MANUAL: HEALTH & SAFETY HOME SPECIFIC NAME:

o Fairfield Park

v Brouillette Manor

o LaPointe-Fisher Nursing
Home

o Corporate

TITLE: CODE GREY - LOSS OF SECTION: EMERGENCY
ESSENTIAL SERVICES - PREPAREDNESS
(WATER DISRUPTION)
EMERGENCY PLAN PAGES: 6

EFFECTIVE DATE: JUNE 1992, AUG 2017 REVISED: JUNE 2022, June 2023

POLICY:

The home shall have an emergency plan for loss of one or more essential services in the
home. The emergency code denoting this situation shall be “Grey”.

ROLES & RESPONSIBILITIES

Senior Management

Support and promote commitment to the Emergency Plan.

Assign specific leadership responsibilities for the development, implementation and
maintenance of the Plan.

Ensure appropriate policies and procedures are established to eliminate or minimize
risks.

Perform a routine risk/hazard assessment in the workplace.

Managers/Supervisors

Ensure Risk assessments are completed as needed to identify real or potential
hazards contributing to this type of emergency in the home.

Ensure effective response, reporting, follow up and monitoring procedures are in place
to address any incident of this nature.

Ensure all incidents are investigated and corrective action identified and taken to
prevent recurrence.

Monitor safe work practices and ensure non-compliance with these safe work
practices is addressed.
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e Ensure workers receive initial and on-going training and education (as needed) in this
Emergency Plan including their role in responding.

e Provide support to all individuals directly affected by the Emergency Plan if it were
activated.

Workers
¢ Report any concerns immediately that may result in the Emergency Plan being

activated.
o Actively participate in the Emergency Plan if it were to be activated.

o Cooperate in investigations by providing all feedback necessary.
¢ Work safely and follow the Home's policies and procedures.

Joint Health and Safety Committee
e Participate in the annual evaluation of the Emergency Plan, as well as in the

evaluation that occurs if the plan has been activated.
o Participate in accident/incident investigations and provide recommendations for
corrective action as necessary.

PROCEDURES:

TRAINING & EDUCATION

Staff shall be trained on this plan upon hire and provided with refresher education annually
thereafter.

Residents and/or their legal representative will be advised, on admission, that the current
version of the emergency plans are available on the Home's website and a copy of such
plans can be made available upon request.

TESTING OF PLAN
This plan shall be tested annually.
ACTIVATION OF PLAN

The RN or designate will page using the overhead paging system to alert staff of a code grey
and the type of essential service that has been lost. For example “code grey — loss of water”
and repeat this two times.
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Water Disruption

Maintenance will coordinate this; however in the absence of maintenance personnel, the
Registered Staff or a manager will follow the below procedures.

Note: The freezer and cooler are not water-cooled systems, therefore will not present a
concern.

(A) Facility-related - WATER LEAKING (alarm may not sound)

1.

The Supervisor shall notify maintenance immediately. If unable to contact
maintenance, call or delegate someone to call plumber (see phone emergency phone
numbers in front of call-in book).

Shut off water supply to area. (Appendix A — Equipment & Supplies Checklist)

Isolate water disruption to a room or specific area where the source of the leak is, if
possible. Once this is done the water can be turned back on to the entire area.

Assess to determine whether water needs to be conserved (i.e. water will be shut off
for a lengthy period of time; water will not be available during mealtimes, etc.) To
conserve as much water as possible, refer to step #6 below.

Water may be extracted using a variety of supplies/equipment (Appendix A —
Equipment & Supplies Checklist).

Assess to determine whether water needs to be conserved (i.e. the disruption will be
for a while, meal service may be disrupted). If so, the following steps should be taken
in each department to conserve as much water as possible:

Environment
o Determine whether laundry staff is needed (i.e. short term / long term
disruption). If the disruption is long term, staff may be reassigned to assist in
housekeeping.
o Consideration may need to be given to laundry being done at a local
laundromat.
e Advise housekeeping staff not to use any water until further notice.
e Fill a pail for each staff/public washroom with water to enable the flushing of
toilets.
Dietary
o Place a sign on the steamer that says ‘DO NOT USE"
¢ Place a sign on the dishwasher that says “DO NOT USE". Paper plates &
utensils should be used.
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Fill steam carts with water.

Fill coffee maker with water.

Fill all sinks with water.

Fill all large pots or kettles with water.

Follow guidelines for “Dietary — Temporary Emergency Menu” which can be
found in the dietary manual.

Nursing

¢ Fill all tubs and basins in resident rooms with water. This will enable the
flushing of toilets.

o |f the water will be unavailable for a significant period of time, use bottle water
for drinking purposes.

e Distribute containers of disposable wipes (Appendix A — Equipment & Supplies
Checklist)

e Cancel all tub baths in affected areas until hot water available. If the area is
isolated to a home area, it may be possible to do baths in an alternate home
area.

(B) Public Health - Upon notification of a water advisory

If we have not received a call from the Town of Tecumseh Water Services (519-735-2184) or
the local Health Unit (519-258-2146), confirm the water advisory by way of calling the above
numbers. In the meantime, the following steps should be taken:

1.

2,

Notify Maintenance and Administrator. If neither available, inform Director of Care.

Administrator or Director of Care will notify:
v" Food Services Nutrition Manager

v" Director of Nursing

v" Director of Environmental Services

Advise all staff and residents over the P.A. system that the Local Health Unit has
announced a water advisory and what direction they have provided us with (i.e. no
drinking water, no washing clothes, etc.) Also advise them that the water will be
turned off until further notice; however it will be turned on for approximately 5 minutes
each hour so that toilets may be flushed.

It may not be necessary to shut water off to the entire home, but rather specific areas.
Discuss with maintenance & Director of Care/Administrator what risks are & what the
least disruptive steps to take would be. (Appendix A — Equipment & Supplies
Checklist).
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5. A radio may be plugged in where someone is able to monitor any further news
regarding the water advisory.

6. The following steps should be followed in each department

Environment

v Determine whether laundry staff are needed (i.e. disruption will only be short term).
If the disruption is long term, staff may be reassigned to assist in housekeeping.

v Instruct housekeeping to empty the coffee from the coffee machine in the break
room.

Nursing

v Distribute containers of disposable wipes. (Appendix A — Equipment & Supplies
Checklist).

v Cancel all tub baths until hot water available.

Dietary

v Unplug and empty ice machine and place a note on it saying “DO NOT USE".

v Distribute bottled water to each home area for drinking purposes, along with paper
cups. (Appendix A — Equipment & Supplies Checklist).

v Empty coffee machines

7. If water advisory to be long term, collaborate with Public Health to have water
transported/supplied to our home due to the essential services we provide (i.e. Red
Cross).

EVACUATION

In the event an evacuation of the home is required, refer to the emergency plan, “Code Green
— Evacuation”.

Alternate arrangement can be made temporarily in various areas of the home for resident
beds that have been temporarily evacuated (i.e. activity room).

REPORTING

v Administrator/Delegate shall complete & submit Critical Incident/Mandatory Report if
required.

v It may be necessary for the RN/RPN to complete some individual reports, depending
on injuries & circumstances:
¢ Situation involving resident — complete Resident Incident Report
¢ Situation involving staff — complete Staff Incident Report
¢ Situation involving volunteer or visitor — complete Occurrence Report
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COMMUNICATION

The Administrator/Delegate shall communicate to residents, substitute decision-makers, if
any, staff, volunteers, students, caregivers, the Residents’ Council and the Family Council, if
any, on the emergency in the home

v" at the beginning of the emergency,

v" when there is a significant change throughout the course of the emergency

v when the emergency is declared over

RECOVERY

The Administrator or Delegate will ensure

e adebrief is provided for residents, substitute decision-makers, staff, volunteers and
students involved.

o resumption of regular operations of the home takes place (i.e. coordinate with
managers, service providers and support workers to ensure all essential services are
in place)

e coordination with Social Services to meet with residents, families and staff who may
have experienced distress during the emergency, to offer support and resources.

EVALUATION

The emergency plan shall be evaluated annually and updated, if needed. If the plan has been
activated, it shall be evaluated within 30 days of the emergency being declared over and
updated, if needed.
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