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POLICY:

The Home shall have a plan in place in the event of a hostage situation within the
facility. Due to the complex nature this event may escalate to, this policy is intended to
be general in nature as to protect staff and the hostages. The emergency code denoting
this situation shall be “Code Purple”.

DEFINITION:
Hostage Situation - A person or persons have been taken against their will.

ROLES & RESPONSIBILITIES

Senior Management

e Support and promote commitment to the Emergency Plan.

e Assign specific leadership responsibilities for the development, implementation
and maintenance of the Plan.

e Ensure appropriate policies and procedures are established to eliminate or
minimize risks.

e Perform a routine risk/hazard assessment in the workplace.

Managers/Supervisors

e Ensure Risk assessments are completed as needed to identify real or potential
hazards contributing to this type of emergency in the home.
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¢ Ensure effective response, reporting, follow up and monitoring procedures are in
place to address any incident of this nature.

o Ensure all incidents are investigated and corrective action identified and taken to
prevent recurrence.

e Monitor safe work practices and ensure non-compliance with these safe work
practices is addressed.

e Ensure workers receive initial and on-going training and education (as needed) in
this Emergency Plan including their role in responding.

e Provide support to all individuals directly affected by the Emergency Plan if it
were activated.

Workers
e Report any concerns immediately that may result in the Emergency Plan being

activated.
e Actively participate in the Emergency Plan if it were to be activated.

e Cooperate in investigations by providing all feedback necessary.
e Work safely and follow the Home’s policies and procedures.

Joint Health and Safety Committee
¢ Participate in the annual evaluation of the Emergency Plan, as well as in the

evaluation that occurs if the plan has been activated.
e Participate in accident/incident investigations and provide recommendations for
corrective action as necessary.

PROCEDURES:

TRAINING & EDUCATION
Staff shall be trained on this plan upon hire and provided with refresher education
annually thereafter.

TRAINING & EDUCATION

Staff shall be trained on this plan upon hire and provided with refresher education
annually thereafter.

Residents and/or their legal representative will be advised, on admission, that the
current version of the emergency plans are available on the Home's website and a copy
of such plans can be made available upon request.
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TESTING OF PLAN

This plan shall be tested annually.

ACTIVATION OF PLAN

Upon discovering a hostage situation staff shall announce * Code Purple “ ( then
location )

4

2.

3.

The staff member shall keep calm to convey that persona to keep the hostage-
taker calm as well.

Upon announcement of the code purple the supervisory staff shall contact police
and report the situation.

The staff member shall try to generate a conversation with the hostage-taker to
keep them occupied until the police arrives.

If the hostage-taker is agitated and wants you to leave them alone then you must
comply.

If a staff member is a hostage they must try to keep calm and not try to agitate
the hostage-taker but rather try to create a dialogue to ascertain some clues as
to why it is happening.

The hostage should always try to comply with the hostage-taker especially if they
are carrying a weapon.

Upon arrival of the police all staff shall remove themselves from the area and
allow police to do their job.

EVACUATION

In the event an evacuation of the home is required, refer to the emergency plan, “Code
Green — Evacuation”.

REPORTING

v Administrator/Delegate shall complete & submit Critical Incident/Mandatory

Report if required.

v" It may be necessary for the RN/RPN to complete some individual reports,

depending on injuries & circumstances:

¢ Situation involving resident — complete Resident Incident Report

¢ Situation involving staff — complete Staff Incident Report

e Situation involving volunteer or visitor — complete Occurrence Report
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COMMUNICATION

The Administrator or Delegate shall communicate to residents, substitute decision-
makers, if any, staff, volunteers, students, caregivers, the Residents’ Council and the
Family Council, if any, on the emergency in the home

v"at the beginning of the emergency,

v" when there is a significant change throughout the course of the emergency

v" when the emergency is declared over

RECOVERY

The Administrator or Delegate will ensure

e a debrief is provided for residents, substitute decision-makers, staff, volunteers
and students involved.

e resumption of regular operations of the home takes place (i.e. coordinate with
managers, service providers and support workers to ensure all essential services
are in place)

o coordination with Social Services to meet with residents, families and staff who
may have experienced distress during the emergency, to offer support and

EVALUATION

The emergency plan shall be evaluated annually and updated, if needed. If the plan has
been activated, it shall be evaluated within 30 days of the emergency being declared
over and updated, if needed.
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